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CHAPTER I

INTRODUCTION

1.01

1.02

1.03

Authorization

On November 11, 1972, the Chairman of the Board
of Directors of the Polish Hall, Mr. Teofil Kot,
called a general meeting of the San Francisco Bay
Area Polish Community to discuss the future of
the Polish Hall located at 3040 22nd Street in
San Francisco.

The meeting resulted in the formation of a Com-
mittee for Planning of the Polish Center, and the
authorization of this Study by the Board of
Directors of the United American-Polish Societjes
of San Francisco.

A copy of the Minutes of the meeting written in
Polish is attached as Exhibit No. 1.

Members of the Committee

S. M. Bala Civil Engineer Chairman
A, J. da Silva Architect

A. Drozdowicz Architect

R. Gorecki Ship Broker

A. Karst Attorney At Law

M. Knickerbocker Real Estate Broker
S. Klimowski Structural Engineer
S. Makohin Real Estate

Z, Mroz Mechanical Engineer
B. S. Shicker Civil Engineer

V. Stachura Real Estate Broker
M. Stawski Businessman

G. Szol Administrator

M. A. Wiazowski Insurance Counsellor
Z. Zakrzewski Mechanical Engineer

Liason Officers to the Committee Appointed by the
Board of Directors

Mr. Teofil Kot, Director of the Board
Mr., Michal Radomski, Director of the Board
Mrs. Halina Carmody, Director of the Board

Purpose
The purpose of this Study is to determine the need

for and the feasibility of a Polish Center in the
Bay Area.



1.04

1.05

Scope of Work

The scope of work consists of the following:

A. Evaluating the existing "Polish Hall" from
technical, economical, operational and legal
points of view.

B. Establishing present and projected number of
users and uses.

C. Establishing facilities needed, priorities
and consideration of locations.

D. Estimating of cost of projects considered.

E. Evaluating available methods of implementa-
tion.

Acknowledgments

Successful completion of a study of this type is
dependent on the advice and cooperation of many
individuals and organizations. N

We are particularly indebted to Mesdames Jadwiga
Bala, Anna Bogucka, Margo Bushco, Danuta Drozdo-
wicz, Halina Gorecka, Danuta Klimowska, Halina
Korcz, Halina Shicker, Lidia Szczepanska, and
Halina Winkler for conducting the telephone sur-
vey, and to Miss Malgosia Butler for preparing
the information on the youth activities.

We also wish to express our appreciation to our
Danish friend, Mr. Jesper Strandgaard, Structural
Engineer, for his valuable critique and financial
contribution.

Our Portuguese friend, Mr. Tony da Silva, Archi-
tect, has been declared a Pole by the Chairman
and then drafted into the ranks of the Committee.
We wish to thank him for his creative work.

We wish to express our gratitude to many other
individuals who generously helped in getting the
information, and who are too numerous to mention.




CHAPTER II

SUMMARY, FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

2.01

Summarz

The work presented in this report is primarily
aimed at assessing the needs of, as well as the
ability to satisfy these needs of the "Polish Com-
munity" of the Bay Area, and to recommend a solu-
tion consistent with the findings.

In order to identify the problems, to determine
the needs, and to arrive at realistic recommenda-
tions, the existing facility at 3040 22nd Street
in San Francisco was first examined in detail and
described in Chapter III.

The present and the future "population" and their
needs have been estimated and defined in Chapter
IV, which led to setting up the technical require-
ments and selection of the location for a new
facility, which are shown in Cahpters V and VI,
respectively.

' Chapter VII deals with available options. Here,

the feasibility of upgrading and expanding the
existing structure has been examined in detail.
This report presents a preliminary architectural
work for this option.

In the same Chapter, four alternate solutions and
cost estimates for an entirely new "Dom Polski"
Polish Center) for a country club setting solution
with a cost estimate for a minimum program only.

The legal format of organization with discussion
on available options and flnanc1ng are presented
in Chapters VIII and IX.

Chapter X, Program of Implementation, is recommen-
ded for reading in full.

Findings and Conclusions

A. Findings

The existing "Polish Hall" does not adequately
fulfill the needs of the Polish ethnic group
in the Bay Area. It was found substandard in
size and quality.



Basically, there are three options available:

‘1. Upgrading and expansion of the existing

facility

2. Construction of a new center in an urban
setting

c. Construction of a country club

All three options are technically feasible,
but vary in first cost as follows:

1. Remodeling of existing .
structure $ 93,000%

2, Construction of a new
center (urban) $750,000%%

3. Construction of a country
club $750,000%%

*If completed as one continuous job. -
**Minimum program.

The above figures ars sufficiently accurate to

£
arrive at a realistic conclusion.

B. Conclusion
Evaluation of the information developed leads
to the conclusion that construction of a new
center or a couniry club zre economically
beyond the reach of the community at this time,
The remcdeling and expans sting
facility, as documented are
feasible from both & eco-
nomical point of i &
of the Polish con

Recommendations

It is recommended that *h
adopt and diligently r

(2 ¢t

of Action."”

Aﬁ

Proceed with t
in Chapter X o

A
~




B. Expand and remodel the existing structure at
3040 22nd Street as recommended in this report.

C. Make a meaningful effort to give an example,
provide technical assistance and leadership in
face lifting of the immediate neighborhood of
the existing "Polish Hall" area.

* *k Kk k Kk %
Note:

The proposed remodeling and expansion of the
existing structure at 3040 22nd Street are
shown on the following pages. The drawings are
conceptual only.
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CHAPTER III

EXISTING FACILITIES

3.01 Description and Inventory

A,

General

The buildings are located at the northeast
corner of 22nd Street and Shotwell Street

on two parcels having an approximate area of
9,145 square feet.

The buildings are wood frame structures with
horizontal wood siding and gable roof covered
with asphalt shingles (see photographs). The
main building floor area is approximately
3,828 square feet (see plan - next page).

The foundations are partly concrete and brick.

On the east side of the building is a partly
paved driveway leading to three wood construc-
tion garages, only one of which is rented for
parking an automobile, and the other two are
used for storage. In addition, there is a
small enclosed storage space.

At the rear of the property a caretaker and
his family occupy a single-story, 3 1/2 bed-
room house. There is a single-car garage
underneath and workshop space. The floor area
is approximately 1,000 square feet. The
general exterior of the property is painted
and reasonably well maintained (see photo-
graphs) . '

Exterior Utilities

The incoming electric power service is a three-
phase, 240 volts, 80 ampere panel, and 120
volts, 30 ampere panel for the residential
home. There are two gas meters. The exterior
plumbing is a cast iron pipe connected to a
4-inch diameter cast iron main sewer.

Vestibule

The entrance to the building is narrow and
poorly lit. A cloak room is at the entrance.
The cloak room capacity is for approximately
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THE UNITED AMERICAN - POLISH SOCIETIES OF SAN FRANCISCO

Formerly POLISH CLUB, INC., (DOM POLSKI)
3040 22nd Street, San Francisco, California

View of South Facade & Fg Lot
(22nd Street) =

Main Entrance from 22nd Street



- Corner View of the West
Shotwell & 22nd St:r:ee

Caxetaker s House & the West Facade
Shot:well Street




60 coats. Large double doors lead directly to
the main hall, ‘

Hallwaz

This area has poor lighting, patched floor
tile, cracked glass in the skylight, and inop-
erative wall switch. One fire extinguisher
was last inspected in September, 1971.

A supply room is accessible from this area.
The result is such that all supplies for the
bar and the kitchen are moved across the main
traffic of guests.

Bar and Dining Area

This area is lighted by three fluorescent
lights. Two unvented wall heaters provide
heating.

The bar counter is 20 feet long. There is
water supply and a sink. The serving counter
to the kitchen is waist high. There is a
double door with a panic bar leading outside
to the parking area.

Kitchen

The kitchen has no exhaust fans to remove cook-
ing odors. The existing equipment is still
salvageable. Cabinet space is insufficient.
The 40-gallon water heater supplies kitchen and
the bar. Plumbing is in poor condition. One
single ceiling hanging light bulb provides the
light. All equipment is visible from the bar
area. Exit from the kitchen to the yard and
parking is through a back door.

Main Hall

The dance-theater-hall has rather poor acous-
tics. This is due to the high (21' 9") ceiling
and relatively empty walls. The public address
system has speakers in the hall and the bar
area. There is a small dressing room behind
the stage, with a door leading to the care-
taker's house.

The main hall has two emergency exits with
signs: one leads to Shotwell Street, and it is

10



equipped with panic hardware, easy to open but
difficult to close due to inoperative mechan-

ism; and the other exit leads through the men's
room and the door to the outside.

There is a storage space under the stage for
folding tables and chairs.

There are two fire extinguishers (bi-carbonate
of soda); one was inspected in September, 197],
and the other in December, 1966. :

The main hall has only one space heater sus-
pended at the side entrance to the stage.
This type of equipment is directional and
noisy. ' )

The hardwood floor is birch and in good condi-
tion. It was recently sanded and varnished.

The balcony serves as a library and meeting
room, and for operation of stage lights.

Men's Room

This facility consists of one stall and one
urinal. The following improvements are
needed: more space, more toilets, better
ventilation, lighting and plumbing.

There is no hot water.

Ladies' Room

This facility consists of two stalls and a

small lounge; however, lighting and ventilation

are poor. There are no lights over the mirrors.
There is no hot water.

Structural

There are no obvious structural problems.

The building has settled uniformly, and the
walls are in reasonable condition. The floors
are level and sound.

It is recommended, however, that a termite
inspection be performed by a qualified firm.

11




3.03

K. Miscellaneous

There is a small enclosed yard at the rear,
about 30' x 17'. The three yard accesses are:
from the parking area, along a narrow passage
at the north property boundary, and through a
passage between the main building and the
caretaker's house.

Ownershig

The Polish Hall ("Dom Polski") is located at 3040
22nd Street, San Francisco, California 94110. It
is owned by a non-profit corporation, formed by
three Polish organizations, and operated by a
director, chosen from a l5-member committee, com-
posed as follows:

A. Six representatives from 7th Group of ZNP

B. Six representatives from Society of St. Stani-
- 'slaus

C. Three representatives from Literature and
Drama Club

The initial investments of the founding organiza-
tions were respectively:

A. $3,000
B. $3,000
c. $ 100

According to the preliminary report by W. T. I.
Company, the title to the property is vested in:
THE UNITED AMERICAN-POLISH SOCIETIES OF SAN FRAN-
CIsCO, formerly POLISH CLUB, Inc., (DOM POLSKI) ,
under which latter name it acquired title.

Operation and Use of the Hall

There are no specific restrictions regarding the
usage of the facility. In the majority of cases,
the Hall is used by Polish organizations. The
rent charged for use varies and is generally left
to the discretion of the manager or caretaker of
the Hall. It appears that there is no uniform fee
schedule. As a rule, Polish organizations pay less
than non-Polish. The main considerations in

12



determining the fee are the number of people
involved, and the renter's willingness to pay.

The bar is handled separately from the rental of
the Hall. Drinks are sold over the counter.

Operational Deficiencies

A,

Entrz

The steps from the sidewalk to the entry land-
ing are too tight to permit comfortable and
safe access. Once inside, the small entrance
lobby is hampered by a multitude of doors and
by an improperly located counter into the
cloak room. It would take only a small group
of people entering or leaving this space to
almost completely block off the area, prevent-
ing others from its simultaneous use. ' The
area is poorly lighted and not heated. A step
immediately outside the main door is a safety
hazard.

Hallwaz

From an aesthetic point of view, the existing
entrance hall does not give one a "sense of
arrival." There is no feeling of space, and
nothing to see but a series of doors. During
a large function, such as a wedding or a com-
munity party, this area becomes a center of
congestion.

The supply storage room is located in the hall-
way. It is inconveniently distant from the
bar and the kitchen.

Dining Area and Bar

The relationship of the bar counter and its
resulting use cuts this long room in half,
leaving less dining space than would be possi-
ble were the bar relocated. The circulation
pattern from kitchen to dining area and the
cross circulation from entrance lobby to bar
is obviously less than desirable or even
practical.

The heating is inadequate and is not uniform.

13




Kitchen

The existing kitchen equipment must be up-
graded in order to allow for efficient food
preparation. The circulation space within the
kitchen area is crowded and, because of the
numerous doorways and serving hatch, complex.
The wall, ceiling and floor finishes must be
brought up to standard for ease of cleaning
and sanitary reasons.

Meeting Rooms

The library on the upper floor is used as a
meeting room, but there still is an obvious
lack of additional space for meetings of small
groups.

Hall and Stage

The recent "face 1lift" of the interior is sat-
isfactory; however, the audio system requires
repairs or replacement.,

The stage depth of less than 9 feet limits
utilization of the facility.

The room behind the stage cannot serve as a .
dressing room in its present state. There are
no lights, water or doors to assure privacy.

Restrooms

Since the recent "face 1lift," the facilities
have been improved somewhat. Nevertheless,
the space is rather small, ventilation is poor,
and lighting in the ladies' room is inadequate.

Electrical

Electrical wiring and wall switches are in
poor shape and, in many cases, inoperative.
The distribution panels are old and obsolete.

Plumbing

The main water cutoff valve is leaking and
damaging the mud seal.

14



3.05

Hardware

Most of the hardware, door locks and latches,
panic bars, window sash cords, kitchen equip-
ment, need repair or replacement.

Crawl Space

The space under the buildings is cluttered
with junk and debris. It is also infested
with rodents.

Termite infestation is probable.

Caretaker's House

The house needs repair and repainting inside.
The layout is awkward because one bedroom
serves as a passage to the main building, and
the other bedroom is quite small.

Outside Garages

The garages are in a detached structure. They
are old and too narrow for large cars.

The structure is light and shaky.

Exterior Appearance

The general appearance of the property is poor
and unimpressive from the architectural point
of view,

Street Parking

The street parking is limited in the immediate
vicinity, which is mainly residential. More
parking is usually available within one block
near local school buildings on South Van Ness
and Shotwell Streets.

Financial Summary

The following is the 1974 f£inancial summary of the
operation of the Polish Hall. It is given in the
simple and abbreviated form of a Profit and Loss
Statement,

15




3.06

Income Expendi ture

Rent $3,985 Property Tax $2,443
Dances, Bar 1,699 Caretaker's Fee (in-
Donations 17 cluding House Rental) 1,296
Utilities 1,171
Insurance:
(Fire & Liability) 731
Supplies:
Food & Bar 639
Janitorial & Misc. 217
Sundries 455

Interest on Loan
(for Maint. & Repair) 19
Deficit (for year) (1,270)

Totals $5,701 $5,701
The above financial picture has been compared with
1972 figures and showed little difference; thus it
should be accepted as representative.

Legal Status

The existing facility is the property of a non-
profit corporation whose name is The United
American-Polish Societies of San Francisco (here-
inafter abbreviated to United Societies). The
corporation was suspended in 1955 by the Califor=
nia Secretary of State. However, it can be rein-
stated upon application by the Board of Directors
and payment of some relatively minor fees and
fines.

The existing facility is not encumbered; i. e., it
is not subject to any mortgages or other indebted-
ness. The United Societies also owns a California
ligquor license and a City dance license issued for
the present facility.

The Articles of Incorporation of United Societies
set forth, in pertinent part, the following
structure:

A. The l8-member Board of Directors serve for a
l-year term; 6 Directors are elected by the
Polish Society of California; 6 by St. Stan
islaus Society; 3 by the Polish Literary &
Dramatic Circle; and 3 by the American-Polish
Citizens Club, Inc.

16



3.07

The President of the United Societies has ad-
vised that American-Polish Citizens Club, Inc.,
is now defunct, and that its 3 seats on the
Board are vacant. The Articles contemplate
that these three seats may be filled by the
remaining 15 Directors from the general Polish
community. The Articles provide for increase
of the Board of Directors by admitting addi-
tional 3 Directoxs for any other Polish group
of 25 or more members approved by the existing
Board.

B. The members of the Corporation (roughly the
equivalent to shareholders in a profit motiva-
ted corporation) are the same as the Directors.

C. The corporation has a perpetual existence.

D. There are no dues paid to the corporation by
anyone,

Other Pertinent Information

Zoning

Residential District: R-3 as provided for in the
Summary of Basic Provisions of the San Francisco

’City Planning Code, dated July 1, 1974. Permitted

maximum height limit is 40 feet above the paved
sidewalk. Prints of the Zoning Code and maps are
attached as Exhibits No. 2 and No. 3.

Area Planning

As part of the San Francisco Master Plan, the
Mission District, in which the premises are
located, has been designated as the future "Model
City Area." This "Area" is within the boundaries
of Dolores and Army Streets, the James Lick Free-
way, Market Street and 11th Street. The intention
of the Plan is to upgrade the existing structures
yet maintaining the general character of the Mis-
sion District.

Ms. Linda Ferbert (telephone 558-4541) is the Plan-
ner for the City of San Francisco responsible for
the Mission District.

Current Permitted Building Use

The San Francisco Building Department has estab-

17




lished the existing premises as a place of "Public
Assembly" permitting a maximum capacity of 275
persons.

Public Transportation

Various trolley and bus lines service Mission
Street. With transfers to other streetcar/trolley
and bus lines, transportation is available to most
San Francisco districts.

BART provides transportation to Daly City, to East
Bay. communities as far south as Fremont, to Rich-
mond and to Concord. The closest BART station is
located at 24th Street and Mission, from which the
last night train for Concord/Fremont/Richmond
leaves at 12:15 A. M., and for Daly City at 11:50
P. M.

Remodeling or Change of Use

Any future remodeling or change of use must be in
compliance with the R-3 zoning with the 40-foot
height limit, or a complex "variance" process re-
questing approval for changes must be obtained
from the Planning Department. Any changes to the
existing building exterior require prior comple-
tion of the "Environmental Evaluation Form" of the
San Francisco City Planning Department. During
the design process, it would be advisable to con-
tact and consult with the City Planning Depart-
ment's Architectural Review Section. Mr. Russell
Watson of this Review Section (telephone 558-3056)
will provide all the necessary assistance.

Before any construction can commence, the submis-
sion of complete detailed drawings and specifica-
tions must be submitted to both the San Francisco
Planning and Building Departments.

Parking

If the existing structure is replaced with a new
one or substantially changed, the parking require-
ments listed in the City Planning Code, Table 4
(see the attached Exhibit No. 4), would have to be
met, or a difficult to obtain variance secured.

18



CHAPTER IV

NEED OF NEW CENTER ESTABLISHED

4.01 Prospective Users (Population)

A,

Present and Future - Polish Descent

In order to plan a new center, it is necessary
to establish realistic assumptions regarding
the expected users of Polish descent, both
present and future, when a new center becomes

a reality.

For this purpose, a survey was conducted by
volunteers in the following manner. There are
approximately 1,768 Polish names in the San
Francisco Bay Area telephone books. Of this
total number, 176, or 10%, were contacted and
interviewed. A blank copy of the question-
naire used is attached as Exhibit No. 5.

The results of the survey are tabulated below:

NUMBER OF FAMILIES

Yes _E gg %
Polish Descent 104 59 72 41
Speak Polish 57 32 119 68

Presently Partici-
pating in Ethnic
Activities 19 11 157 89

Think That They
Will Participate

in a New Center 64 36 112 64
Is a New Polish
Center Needed 61 35 115 65

Size of Family

Average number of adults per family 2.0
Average number of youth (14 and over)

per family 0.31
Average number of children (under 14)

per family 0.26
Average number of persons per family 2,56




The telephone survey did not take into account
Polish descent persons with non-Polish names.
In order to remedy this, the projections will
be increased by 18%, which figure represents
the approximate percentage of non-Polish names
among Polish people in the area.

Projections

The following is the projected user population,
as derived on the basis of the above survey
with the "non-Polish name factor" adjustment.

Number of Users Presently Participating
in Ethnic Activitiles

230 Families

Adults 460
Youth 233
Children 196

Total Number
of People 1,933

In conclusion, it appears reasonable to assume
that approximately 230 families will actively
help in making the new center a reality. Once
such a center is constructed and in operation,
approximately 750 families or Polish descent
may patronize it.

At this time, the figure of 750 is considered
to be somewhat on the high side. However, the
future number of participants depends very
much on the quality of the center, its location
and management.

Geographical Distribution

The following figures are projected for the
expected users in the various counties of the
Bay Area.
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‘NUMBER OF FAMILIES

Present Future

" 'COUNTY Participation Participation
Alameda 62 203
Contra Costa 28 90
Marin 16 53
San Francisco 46 150
San Mateo 55 181
Santa Clara 23 75
TOTAL 230 752

Other Users

There are over 106 organized ethnic groups in
the Bay Area, as announced by the Internation-
al Institute of East Bay. Some are more active
than others. The following participate in
annual selection of their "Outstanding Immi-
grant of the Year" who has made significant
contribution to their communities:

Chile, China, Columbia, Czechoslovakia, Egypt,
England, Estonia, Mexico, Nicaragua, Palestine,
Philippines, Poland, Portugal, Puerto Rico,
Russia, Sweden, Switzerland, Syria, Turkey,
Ikraine, Yugoslavia, Hungary, Scotland, and
Ireland.

It is anticipated that several of these, who
do not have a permanent center, would use a
nice, presentable hall. The International
Institute has plans and funds to build a new
center to replace its present one at 297 Lee
Street in Oakland. These plans have been in
abeyance for a couple of years.

Other possible users would be local residents,
who could rent the facility for weddings, re-
unions, etc. This is the present practice of
the Mexicans, the Samoans, and other groups
from this area of town.

21




~

4.02 Projected Uses

A. Organizations and Clubs

The following charts list the Polish clubs and
organizations in the Bay Area which may use
the future new facility. The type, membership,
activities, projected center usage, and facil-
ities needed are given. Youth and school.
activities are discussed separately in the
following paragraphs.

B. Churches
Catholic

A temporary altar could be installed for
weekly Masses. There is no need to have
a permanent chapel or an altar behind a
screen or door. The present Catholic
Church rules allow for saying Mass in any
suitable place, not necessarily in a con-
secrated church.

It can be added that there are funds
willed by Mr. Krawiec, deceased, for the
Polish Hall in case a chapel is provided.
According to the statement made by Mr.
Noga, the former Treasurer of the Socie-
ties, there are no particular restrictions
as to the use of the funds, which amount
to approximately $30,000.

Marriage ceremonies or christenings could
be performed in the Hall and followed by
celebrations with beverages and food.

Other Denominations

The facility could be used by other reli-
gious groups.

Conclusion

It appears that the all purpose hall of
the new Center could provide necessary
accommodations for all religious services.
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Schools

The Polish-American Educational Committee of
San Francisco, Inc., has operated the Polish
Language - Weekend School for 7 years.

The school requires 7 rooms in order to oper-
ate efficiently. There are 6 classes. Each
class has about 10 pupils. One large hall is
needed for assembly and for dance lessons.
The school is in session every second Saturday,
with a break during summer vacations.

This school has been very active. Due to the
limited space in the existing Polish Hall, the
classes have been held every other week in
Everett Junior High School, 450 Church Street,
San Francisco, at a cost of $380 per year.
According to the Committee, the facilities are
satisfactory. The faculty of 7 teachers and
the Committee members hold monthly meetings.

About 3 times a year there have been fund
raising public events, such as "Radio Even-
ings," Gala Dances and Commencement ceremonies.
The dances have taken place usually in rented
places, traditionally in the Elks Club, South
San Francisco, and last year in the San Fran-
cisco Hilton Hotel with an attendance of
approximately 450 persons.

During the summer, the Committee organizes a
one-week camp for approximately 50 pupils.

The governing body of the Committee feels that
there will be little change in the activity
during the next 10 years.

Youth

The Committee is planning to organize a Teen-
agers' Club in the near future, monthly "Polka
Dance" and other ethnic and cultural events
open to the public. For this activity, the
Committee feels that an assembly hall with a
small stage is needed.

At present, random groups organize spontaneous

outings for skiing or camping. These groups
use private homes for meetings.

26



Various dance groups existed at some time or
other. The longest lasting (1964-1967) was
the group dancing at the Millenium festivities
in 1966. Lack of a hall for practice was the
most discouraging factor and prevented contin-
uation,

Young people in the age group of 20 to 30+
tend to outdoor activities such as sailing,
backpacking, skiing, etc. They meet occasion-
ally in restaurants to discuss arrangements
for their outings. The same people meet also
in selected restaurants for informal discus-
sions on a wide range of subject.

Boy and Girl Scouts

The Polish Boy and Girl Scout Troops are very
active. There are 15 members in each.

They need two rooms, one for Boy Scouts and
one for Girl Scouts. Meetings are held approx-
imately four times a month.

Other Uses

Regardless of the facilities available, the
following are general thoughts on possible
other uses, in random order. These items
should be evaluated on the basis of interest,
cost, time, personnel, space involved, etc.

Weekly open-house evenings, "Coffee house"
type for Polish-Americans

Monthly dance nights
Stamp and/or coin collectors' meetings

Noiseproof room for recordings; for radio
programs, etc.

Dark room for amateur photographers

Rentals for various club offices; e. g.,
as postal address, desk and file

Answering service

Mailing address service
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Rentals for small business office - desk
space

Rentals for weddings, christenings, re-
unions for anyone

Restaurant (sandwich-lunches only, or full
service from breakfast through dinner) to
serve the business center, Mission Street,
or whatever is nearby

Gym with equipment and shower facilities,
including a sauna

A guest room or two for extreme emergen-
cies to accommodate our needy fellow
countrymen for a day or two before more
permanent settling

Picnic facilities

Swimming pool

Camping area

Horse trails

Community billboard and information ser-
vice

Tools rental and repairs information
Classes in Polish language for adults

Classes in cooking, sewing, dress design-
ing, etc.
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CHAPTER V

REQUIREMENTS FOR FUTURE CENTER

In order to establish the requirements for usage,
type and size of the facilities which would meet

the needs of the projected 750 families of Polish
descent and other users, a list of facilities has
been developed, evaluated, and their priorities

have been set,

Item
No.

' ‘Description

1

Auditorium—
Dance Hall
Cambination

Separate
Banquet Room

Restaurant,
Bar, Kitchen

Chapel

School -
7 Boui ]

Class roams

Cammon Space
(Corridors,
Halls, Rest-
rooms ,etc.)

Youth Activi-
ties - 2 Sep-
arate rooms

as tabulated below.

3,500 See

SaE. Item
(Min.) I
1,200 1
S.F.

800 1
S«Fs

Each

29

Size Priority Remarks

3,000 1l Essential. Pro-

S.F. vision should be
made for accammo-
dating religious
services.

1,000 Low Not essential.

S.F. Portion of restar
rant can be used -
for this purpose.

2,000 1 Essential

S.F.

3,000 See Properly designed

S.F. Item I auditorium can

fulfil this need.

Special facili-
ties are found
not needed since
well equipped
public schools
are available at
nominal cost.

Essential

This space can be
of multi-use.




Item
No L4

Description

10

11

12

13

14

15

16

17

Game Roam and

All Purpose
Roaom

Business
Rental Space

Services and
Storage

Stamp and
Coin Collect-

Recording -
Special sound-

proof construc-

tion

Rental (Social -

for mini-
conventians,

weddings, etc.)

Guest Roams
(2 rooms,
furnished)

Manager
Quarters

Office

Unforeseen at
this time

Size Priority Remarks

1,600 2 Needed. Could

S, be used by
various ethnic
groups.

600 =2

SCFI

200 1 Essential

S.F.

300 3

S.F.

400 2

S.F'

2,000 3 This facility

S.F, Hall, would be strictly

plus an income produc-

400 S.F. ing facility.

Kitchen

300 3

S.F.

800 1 Essential

S.F.

200 i Essential

S.F.

1,000 1 For uses not

S.Fl

apparent at this
time.

If a country club is considered, the following facilities
should be provided, with special priorities assigned, in
addition to the samewhat smaller "under roof space"

described above.

18

Picnicing
Minor
Major

2 Acres 1
4 Acres 2
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Ttem

Items 20 and 21
to be constructed
in conjunction
with Item 19,

or not at all.

No. Description 'Size  'Priority = Remarks
19  Camping 20 Acres 2
20 Swimming Pool 0.5 2

Acre
21 Tennis 0.75 2
Courts (2) Acre
22 Horse Trails 20 Acres 4
23 Stables 1 Acre 4
24 Parking Included 1
in above
acreage

Evaluation of the above infommation and the priorities
assigned results in the following sizing of the facilities

needed:

NEW FACTLITY IN URBAN SETTING

Size of
Structure

PrioriEZ Se P

1

2
3
4

Parking*
Approximate
Number of cars

10,000
11,800
15,200
24,300

29
34
43
69

Size of
Lot Needed
S. B,
25,000
30,000
35,000
55,000

*Assumed one parking space per 350 S.F. of gross area of

structure.

(This is a low figure.)

31




NEW FACIIITY - COUNTRY CLUB SETTING

Size of
Structure Iot Size
Priorigz S. F. Acres
1 8,000%* 4
2 12,000%* 21
3 16,000%* 25
4 24,000* 46

*Requires further study.
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CHAPTER VI

LOCATION

6.01

Geographical and Quantitative Distribution

The geographical and quantitative distribution of
the present and the projected future users have
been studied in depth. The results are shown on
the Bay Area Map on the following page.

While evaluating the "center of gravity" of the
future participating population, the distances
considered are those to be covered by freeway or
rail, with adjustments for expected congestion,
ete.

For example: Marin County appears to be closer to
downtown San Francisco than to Oakland; but, in
reality, it takes the same time, if not less, to
travel via Richmond-San Rafael Bridge to Oakland
as to downtown San Francisco, in spite of the
longer distance measured by car due to time lost
in driving through the City traffic.

For the San Jose and Contra Costa population, Oak-
land may be somewhat more easily accessible than
San Francisco.

Considering the number of families participating
in various counties, it is apparent that San Fran-
cisco, San Mateo and Alameda Counties form a core
of the population, representing 71% of the total.

Giving consideration to all factors known at this
time, the working committee arrived at a unanimous
conclusion regarding the acceptable options and
the priorities of the location for a new Center,
as described in the following paragraphs.

Options and Priorities for Urban Setting

San Francisco and Oakland are the best and, in
fact, the only acceptable location for a new Cen-
ter in an urban setting.

Regarding the priority, San Francisco takes a
slight lead, mostly because of larger numbers of
families located in San Mateo County than in Contra
Costa County.
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6.03

Options and Priorities for Country Setting

Should the Polish community decide on the construc-
tion of a country club rather than an urban center,
then a different set of factors would dictate the
acceptability of a location.

A country club setting, by its character, requires
a large acreage of land.

In such a case, the cost and the availability of
desirable land in proper climate would govern,
rather than the driving distances.

For this reason, any determination regarding both

the options and the priorities seems to be academ-
ic at this time, and has been eliminated from the

scope of this report.
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CHAPTER VII

SOLUTIONS CONSIDERED, DESCRIPTIONS AND COST ESTIMATES

7.01 Existing Hall

A.

Remodeling and Expansion

The proposed remodeling and expansion of the
existing club facility can be accomplished in
two phases, as shown on the attached drawings.
The drawings represent a conceptual design
only.

Ideally, any remodeling work should be per-
formed as one operation; this reduces the ul-
timate cost and interference with club functions.

Because of the uncertainty of the available
funds, the proposed work is presented in two
phases, as follows.

Phase I (See Drawings)

This phase is minimal in terms of remodeling
designed to improve the function and circula-
tion flow at the entry and dining/bar facility.

By removing the existing storage and coat room,
the entry is opened up to eliminate congestion
at the entrance.

The bar has been relocated to improve service
circulation between kitchen and dining, and
isolate this traffic away from those using the
bar.

The stairs to the upper level rooms have been
relocated slightly to allow for a better ac-

cess from the lobby and to improve safety at

the upper landing.

These changes have been designed to complement
and facilitate the construction of the second
phase.

The storage area has not been shown on the

drawing, but will be provided in the final
design.
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Phase II (See Drawings)

The second and final phase of this project
carries on from the first phase and actually
expands the club facility by providing a large
multi-purpose space. The use of this area can
be increased farther by a folding partition to
form two separate rooms.

The much needed all-purpose room opens up to a
patio which creates a feeling of space and
perspective.

The dining room and cocktail area shown in
Phase I is reorganized to provide a club room
for youth, small meetings, card games, etc. A
coat room adjacent to the lobby and a separate
cocktail lounge and bar are on the way to the
dining area. This cocktail lounge/dining room
arrangement permits those waiting to be seated
at a table to wait in the lounge.

The rest room facilities have been increased
by utilizing the existing toilets and remodel-
ing them to provide a larger ladies' lounge
and more toilets. The men's rest room has
been relocated into what is now "dead space"
under the caretaker's house. The advantages
are obvious. ;

The structural and other changes in the build-
ing, proposed in the second phase, will require
formal approval of plans by the City Planning
and Building Departments. Also required will
be a non-conditional Use Permit.

An aesthetic improvement of the exterior with
landscaping is essential, since it will not
only enhance the existing structure, but will
be necessary to secure the approval and waiver
of the parking requirements.

A preliminary discussion with an official of
the San Francisco Department of City Planning
was held on December 30, 1975, to evaluate
potential problems and the Department's atti-
tude. See Memo from da Silva to Bala for
details, attached as Exhibit No. 6.

The following Schedule summarizes the improvements
in stages.
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Please note that the actual club floor area is

proposed to be enlarged by approximately 45% from
the original 3,870 Sgqg. Ft. to 5,600 Sq. Ft.. The
total size of the club floor area will be 6,6005q.
Ft., plus 580 Sg. Ft. of .patio.

ILocation

Entry Court
Coat Rocm
Lcbby
Storage

Hall
Stage & Backstage
Men's Toilet

Wanen's Toilet
Lounge
Kitchen

Bar
Cocktail Area

Dining Area
Multi-Purpose
Stairwell
Club Room
Cammon Area

Total Main
Level Area

Upper Level
Caretaker's House

Total Area of
Facility

SCHEDULE OF FLOOR AREA

Phase II
Phase I Remodeled
Existing Remodeled Area (incl.
Area Area 2dd'l Area)
in in in
Sq. Ft. Sqg. Ft. Sg. Ft. Camments
25 130 130
45 Use Lounge 55
105 210 265
55 None 60 More to be
provided on
final con-
struction
plans
785 765 765
400 400 400
60 60 160
60 60 100
105 105 100
210 210 210
120 170 170
280 170 315
420 500 800
None None 720
35 55 55
None None 260
695 565 565
3,400 3,400 5,130
470 470 470
1,000 1,000 1,000 Excl. garage
Excl. garage,
4,870 4,870 6,600 Exterior Exit

38
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SCHEDULE OF FLOOR AREA (Cont'd.)

Phase IT
Phase I Remodeled
Existing Remodeled Area (incl.

Area Area Add'l Area)
in in in
Location Sq. Ft. Se. Ft. Sq. Ft. Caments
Patio Undevel-  Undevel- 580
oped oped
Parking Space 2,480 2,480 972 Including
(6 cars (6 cars (3 cars) existing
approx.) approx. ) parking struc-

ture in exist-
ing Facilities

& Phase I

CONSTRUCTION COST ESTIMATE

PHASE I Including interior finishes $30,000.00
but no new kitchen equipment

PHASE II Including interior finishes 80,000.00
and upgrading of kitchen + escalla-
equipment Eion

PHASE I and II As one project 93,000.00

Implementation of project in one stage is strongly recom-
mended.

Note: Scope of work in phases can be adjusted to suit
availability of funds.
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702

B. Other Options

Prior to the decision to proceed with the
remodeling and expanding of the existing struc-
ture, it is recommended that the feasibility
of acquiring tlie adjoining property or proper-
ties be explored.

Should any of the adjoining lots be found
available, an architectural and economical
feasibility study should be made for a project
including the adjoining lots, and decision
reached based on such an evaluation.

New "Dom Polski" - Urban Setting

The requirements for a new "Polish Center - DOM

POLSKI" have been established in Chapter V of this
report.

The following are short descriptions and the first
cost estimates of four alternatives. The unit
prices used in the estimate are on the low side.

The alternatives considered are in accord with the

priority list given in Chapter V.

Alternative I (Priority ONE)

Description (Floor Area - 10,000 sq. Ft.)

Accommodating: All purpose auditorium with a
provision for easy conversion for other uses
like a chapel or a dance hall; restaurant-bar,
two club rooms for use by youth and other
organizations; office, Manager's quarters,
common area; service and storage area; plus
1,000 sq. Ft. of space for unforeseen.)

Parking = 29 car capacity

Cost Estimate

Land 25,000 S.F. @ $ 4/s.F. = $100,000
Structure* 10,000 s.F. @ $ 55/s.F. = 550,000
Parking 29 Cars @ $1,500/Car = 44,000
‘Contingencies 10% of Cost of Structure = 55,000

TOTAL  $749,000

B USE $750,000
Including minimum furniture and minor landscaping.
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Alternative II (Priority TWO)

Description (Floor Area - 12,600 Sg. Ft.) -

The same as Alternative I plus Game Room,
All Purpose Room and Business Rental Area.

Parking - 36 car capacity

Cost Estimate

Land 30,000 S.F. @ $  4/S.F. = $120,000
Structure* 12,600 S.F. @ $§ 55/5.F. = 693,000
Parking 36 Cars @ $1,500/Car = 54,000
Contingencies 70,000

TOTAL $937,000
USE $940,000

*
Including minimum furniture and minor landscaping.

Alternative III (Priority THREE)

Description (Floor Area - 15,200 Sg. Ft.

The same as Alternative II plus Stamp and Coin
Collection and similar Recording Room, Rental
Space for Mini-Conventions, two Guest Rooms.
Parking - 43 car capacity

Cost Estimate

Land 35,000 S.F. @ $ 3.50/s.F. = §123,000
Structure* 15,200 s.F. @ $§ 55/s.F. = 836,000
Parking .43 Cars @ $1,400/Car = 60,000
Contingencies 84,000

TOTAL $1,103,000

USE $1,100,000

*
Including minimum furniture and minor landscaping.

41




Alternative IV (Priority FOUR)

Description (Floor Area - 24,300 Sq. Ft.)

The same as Alternative III plus Chapel,
Banquet Room, School, and an additional 500
Sqg. Ft. for storage and services.

Parking - 67 car capacity

Cost Estimate

Land 55,000 S.F. @ $ 3.25/S.F. = $ 179,000
Structure* 23,200 s.F. @ $ 53/s.F. = 1,220,000
Parking 67 Cars @ $1,200/Car = 80,000
Contingen-

cies 123,000

TOTAL  $1,612,000

USE 1,600,000

*
Including minimum furniture and minor landscaping.

Country Club

The following is an itemized description and first
cost estimate of a Country Club - Alternative I
and Priority ONE (see Chapter V).

Land (4 Acres in Hayward-Fremont

area¥) $ 100,000
Building 8,000 S.F. @ $50/S.F.

(including modest furniture) 400,000
Sewer, drainage, etc 50,000
2 Tennis Courts @ $25,000/Ea. 50,000
1 Swimming Pool 40,000
Parking Iot 15,000
Fence (5,000 Ft. @ $4/Ft.) 20,000
Landscaping 10,000

$ 685,000
Contingencies 10% 69,000

TOTAL COSTS $ 754,000

USE $ 750,000

*
Used as an example as being in a camparatively
inexpensive and centrally located area.
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Cost of Other Alternatives described in Chapter V

can be projected using similar to the above unit
prices.
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LEGAL

8.01

8.02

CHAPTER VIII

Available Options

A. Form an unincorporated non-profit association

B. Form a new profit corporation

C. Keep the existing corporate structure of the
United Societies

D. Keep the existing structure of the United
Societies, but amend its charter as appropri-
ate.

Evaluation of Options and Recommendation

A. Option "A." above is without substantial ad-
vantages and is least desirable.

B. Option "B." would not afford any substantive
advantages either, as explained in Chapter IX,
paragraph 9.01.

C, Assuming that the present Board of Directors

and of the United Societies permits it and cooper-

D. ates with the committee, options "C." or "D."

above have the most advantages. While the
United Societies' legal structure can be
changed in any desired (with the consent of
two thirds of a quorum of the Board of Direc-
tors), the need to transfer the real estate,
funds or liquor license, and the cost atten-
dant thereto, would be obviated. Also, the
relative antiquity (since 1926) of the United
Societies may be advantageous when negotiating
bank loans.

It should be noted that at this time United
Societies is not really a club in the usual
sense, since it has no members other than its
directors.

It is structured to be an entity whose sole
function is to own and operate the building
and the bar for the benefit of the three clubs
which control it. If this format should prove
undesirable, the United Societies could be
made into a club with dues paying members; it
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could be made the Polish Club with other
organizations being subsidiary to it (assuming
these organizations want it). Legal considera-
tions should be ignored in planning any
reorganization of the club because virtually
any format desired can be legally implemented.

It should be noted that at the moment the

United Societies does not appear to have a
formal set of bylaws. This should be remedied.
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CHAPTER IX

FINANCING

9.01

New Center - Construction

Basically, there are available three methods for
financing the project, as follows:

A. Cash Outlay

In this case, the sources of cash would be:
money obtained from the sale of the existing
facility, cash at hand, and donations from the
Polish community.

B. Cash Plus Loan from a Banking Institution

In this case, the source of cash would be the
same as above, but smaller (assuming less or
no donations).
C. Business Investment by Individuals and
- Organizations

Here again, certain amount could come from a
loan.

The methods of financing should be evaluated in
the light of the developed cost estimate. The
figures used in the following evaluation are suf-
ficiently accurate to focus on the problem and see
it in the proper perspective.

The first cost (land and construction only) for a
minimum new center or a minimum country club has
been estimated at approximately $750,000.

I+ is further estimated that all available cash

which could be obtained at this time from the sale

of the existing facility, plus cash at hand would
be in the order of $150,000.

In other words, some $600,000, more or less, would
be needed from donations, individual investments,
or a loan, or a combination of these three.

It is the opinion of this committee that the 230

"participating families" would not be able to
donate $600,000 (average $2,400 per family).
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9.02

Considering financing by borrowing from a bank, a
quick glance at the size of a $750,000 (10,000

Sq. Ft.) projeet reveals that such a small facil-
ity, even if fully leased out, could not carry the
loan of $600,000.

Perhaps a complex center which would cost around
$2,000,000, and designed strictly as a money making
venture could be financially viable, but it would
cease to be a Polish Center; and therefore con-
sidering it is outside the purpose and scope of
this study.

The Existing Facility - Remodeling and Expansion

The only prudent course of action is to limit ex-
penses to the amount collected within the Polish
community for the remodeling and expansion of the
existing fa01llty.

Loans, even if obtainable, should not be utilized,
as no significant revenue from the activities in
the Hall can be expected. Whatever income is
generated will be spent on proper maintenance,
taxes, other expenses, and possibly further inte-
rior decorating.

Thus, we have to concentrate on sollc1t1ng dona-
tions from the Polish community. A campaign by
mail and radio for (tax deductible) donations
appears to be the only source of funds (except
existing funds which any of the Polish societies
interested in this project might have and contri-
bute). 1In an appeal for donations, it would have
to be stressed that without substantial costs (see
estimates), the existing facility cannot be trans-
formed into an attractive meeting place.

Therefore, it is desirable that every famlly, with
exception of retirees and others with low income,
should try their best to contribute a certain
defined minimum amount to this project; if not in

one payment, then to make a pledge for such amount
payable in installments. It is the opinion of
this committee that an average of $150 to $200
donation per family is a realistic figure.

The collection of money could be assigned to POLAM

Credit Union which can maintain an interest-earn-
ing trust fund for this purpose.
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The details of the collection drive should be the
first order of business for the future Implementa-
tion Committee.
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CHAPTER X

PROGRAM OF IMPLEMENTATION

In order to carry out the project, the following
procedure is recommended to the Board of Directors
for adoption:

l.

2.

By formal motion, adopt the contents of
this report as "OFFICIAL PLAN OF ACTION."

Appoint a seven member committee respon-
sible for the implementation of the pro-
gram,

The committee should consist of two
members of the Board of Directors and five
members appointed by the Board, but selec-
ted from the Polish community at large,
according to their ability and the will to
perform. ;

Such a committee should be responsible to
the Board of Directors, but should be free
to create sub-committees and appoint its
members as needed.

Provide funds to cover the expenses of the
committee.

Initiate the Collection Drive.
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Protokot Zebrania Polonii w sprawie budowy Domu Polskiezo, 11-19-1972

Kkt: Jako inicjator zebrania oraz Prezes Domu Polskiego w San Francisco otwlera
zebranie i wita przybyX¥ych. Celem zebrania jest wyrazenie opinil przez 0gdt
Polonii na temat zakatwienia problemu obecnego Domu, ktéry z wielu wzgledow
jest nie wystarczajacym 1 nie zaspokaja potrzeb Polakow w zatce San Francisko.

ga sakohiczenie Pan Kot proponuje ukonstytuowanie sig Zebrania przez wybor
rzewodniczacego oraz Sekretarza.

W wyniku g¥osowania zostaja wybrani:
Prof. Witold Sworakowski  Przwodniczacy;
Inz, Zdzistaw Zakrzewski  Sekretarz.

Sworakowski: Obejmujac przewodnictwo stwierdza koniecznosé stworzenia nowej placéwkid
ktoraby bardziej odpowiadaia potrzebom Polonii, oraz stanowila reprezentacyjny
osrodek zycia poldikiego w Bay Area. Konczac apelem o krotkie w czasie wyupowiedzi
otwiera liste mowecow.

Witkowski B.; zapytuje jaka jest sytuacja finansowa obecnego Domu; chodzi o to aby
wiedziec¢ mniej wigcej dok¥adnie czym moZemy dysponowaé.

Kot: Jaka jest wartogé¢ Domu w tej chwili nie wiadomo, ale 3 lata temu ofiar@uywano
75,000 dol. Assesed valuation $ 34,000. Dom jest obciazony wobec Grupy 7-ej
7.N.P. oraz kétka gw. Stanisawa, w sumie 3 3000, Natomiast jest mozliwodé, Ze
w pewnych warunkach moznaby uruchomi¢ pieniadze éw, Stanistawa - przeszlo 30,000
bo polskiego koscioia tutaj wybudowac sie nie da ze wzgledu na sprzeciw Kurii
(zbyt nieliczna Polonia), wigc gdyby w nowym Domu powstata polska kaplica to
moznaby prawdopodobnie tem fundusz w tym celu zuéytkowaé.

Schicker: Jesiwiele moZliwoéci ktdérych dzisiaj nie przedyskutujemy, a ktore nalezakob;
doktadnie rozwazyé. Powinniémy wigce dzié ograniczyc sig do wybrania Komitetu

{

zlo%onego z okoZo 10-u osdb, ktdéryby te rdine mozliwosci rozpatrzyl, a nastepnie

-

rozeslar pewne propozycje w formie referendum do ogéiu Polonii do rozwaZenia i
wypowiedzenia swej opinii. ‘

Zaremba: Popkera calkowicie zdanie p. Schickiera 1 proponuje abyémy bez dalszej strat;
czasu przystapili do wyboru Komitetu. ’

Zakrzeuwski: Proponuje wybranie nie jedne] , a raczej dwu Komisji: Jednej do spraw czy
finansowo~technicznych, a drug#do opracowania statutu korporacji orazzajecia i
jej rejestracja. Jest to of le wazne, ze do realizacji planéw technicznych sg ni
dzowne pieniadze, a te beddemy mogli zebra¢ jedynie przez spredaZ akcji szerokie
ogd¥owi POlonii, do czego istniejaca korporacja Domu Polskiego sie nie nadaje.

Kot: Nowa korporacja nie jest potrzebna, bo mozna zmienic statut istniejgcej.

Smelski: Wrozmowie z adwokatem poruszyl ten temat i dowiedziat sie, Ze wystarcza ewen
alne poprawki do istniejgcego statutu korporacji Domu. ) ‘
Makohin: Proponuje przystgpié'do bezzwXocznego wybrania Komitetu w nastepujgcym skta-
, dzies 2 architektow, 2 inzynierow, 2 realnosciowcdw, adwokat, oraz kilku dogdcow

Sliwinski:  Stwierdza, Ze czekalidmy na to zebranie juz od kilku miesigey, wiec nie
nalezy tracié wigcej czasu. Proponuje nastepujacy sk¥ad Komitetus
Bala = t. zWe City Engineer W San Rafael; MaKohin, Michalski i Stachura -
realnosciowcy;  Mrédz, Shol i Wigzowski -‘do spraw finansowych. .
Wyraza opinig, 4e KOmitet nie powinien byc zbyt liczuy bo bedzie trudniej praco-
wac w zbyt duym gronie.
Prace Komitetu powinny byc wykonczone W ciggu 4 do b-ciu miesigcye.
Olosie obecnego domu nie mozemy decydowaé, bo to jest sprawa Dyrektoriatu, po-
zostaje iec jedynie sprawa dokTadnego przestudiowania wszystkich mo&liwosci.
Jedna z najwaznleszych rzeczy bytoby doktadne zbadanie planow rozbudowy miasta,
aby wiedzieé¢ czy opYaca sig pozbywaé‘ parceli na ktorej obecny don stoi. Pan
Bala napewno nie bedzie mialvproblemdw ze zbadaniem tej sprawy.

EXHIBIT Ne
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Sworakowski: Poniewaz zostaly podane konkretne nazwiska kandydatow do Komitetu, zaz-
nacza ze powinien w nim byé réwnie# Pan Kot, jako prezes Domu Polskiego, oraz m
ze jeszcze dwdch do trzech Dyrektorow Domu. A

Kot: Przyjmuje udziaX w Komitecie, ale jesli chodzi dezronkdw Dyrekecji, zobowigzuje sie
poruszyc tg sprawg na jej najblizszym posiedzeniu i niech Dyrekcja sama swych
przedstawicieli wyznaczy.

Suchecki: Apeluje do wszystkich organizacji polskich aby przystgpowaly do Korporacji
Domu polskiego ), ktdra jest przeciez dla wszystkich i w ten Spasdb nie dopuscié
do tego by jakds obcy Komitet dysponowak istniejacym majatkiem. Zamiast mowic o
domu ktorym dzisiejsze zebranidnie moZe rozporzadzad, powinnidmy zajac sie spra-
wa budowy polskiego kosciola; jest na ten cel przesz¥o $35,000 w kasie kdlka SW.
Stanis¥awa, suma ktdra urosta z zapisu p. Krawca; ale pieniadze te mogs przepasc
bo jest w zapisie klauzula, Ze o ile kodcid1# nie zostanie zbudowany w ciagu 25-u
lat, przechodza na wkasnosé Rodziny zmartego.

Sworakowskis Protestuje, zZe wigkszosc obecnych to cz¥onkowie organizacji polﬁgich %
ma prawo mowic o polskim Domu, Dzisiejsze zebranie zwolane przez Dyrekcjg Donu
nie jest zebraniem przedstawicieli organizacji a ogdéIu Polakdw w celu omowienia
Sprawy nowego Domu a nie koscio%a, Jesli chodzi o sprawe zapisu to chyba najlepiej
bedzie to mégk wyjasnid p. Noga, wieloletni skarbnmik KéFka . Stanistawva, )

Noga: W testamencie, ani zapisie p. Krawca nie ma Zadnej wzmianki na temat terminowosci
zapisu, ani Zadnej klauzuli. Istnieja na to dowody w postaci protokotdéw zebrad na
ktérych sprawa byla omawiana, zreszta wszystko byto zalatwiane formalnie przez
adwokatdw, .

Witkowski B.: Zostalismy zaproszenl przez Dyrekcje dla doradzenia co nalezy z obecnym
domem zrobid, a nie do pobierania decyzji, bo to ich sprawa. Moze wilec naleza¥oby
bez dalsze] zwioki przystapié do wyboru Komiteta jak proponowal p. Sliwirsld, .

Bala: Na wstepie prostuje, Ze jest partnerem firmy Eﬂ§33laé3§} oraz inzynierem miejskim
Mill Valley i Tiburon, anie San Rfael. Odnodnie projektu powoXania Komi?etu:

Tego rodzaju sprawy oddgje sig normalmie w rece odpowiednich konsultantow, firmy -
fachowe] ktoraby za taki projekt zarzadaZa przypuszczalnie 3 5 do 6,000; poniew4?
my pieniedzy nie mamy, proponowany Komitet musi wypeknic role takiejtfirmy.
Przedstawigielstwo Dyrekcji nie jest wecale konieczne,bo mgglaby to bygﬁakaé fir-
ma amerykanska, Do Komitetu czy Komisji potrzeba fachowecdw; to nie gest praca
dla spokecznikéw czy politykdw, Jedli sig mowi o iniyne@rach, to powinni to hyé
architekci a nie od budowy siZowni atowowych; adwokat, specjalista realnoécioWy
a nie np, od spraw rozwodowych,
Komitep powinien przygotowac dokkadny projekt, w jezyku angielskin, aby go mozna
bylo uzyc ewentualnie w pertraktacjach kredytowych z bankami, i t.d. )
Projekt powinien rozwazyc¢ wiele réznych wariantéw i wszystkie je przedstawid do

- decyzjitodpowéidnim czynnikom do tego powotanym, : )

iroz: Podkresla Ze p. Bala tak dokladnie okredlit role Komisji ze wkasciwie sprawe Wy—
czerpat. Dlatego dodaje tylko dwa punkty dotyczgce samego podejscia do spraw?:
Projekt ppzyszlego Domu nusi byé stworzony z myslg o dalekiej przyszlosci, zapla-
nowany na nastepnych 50 czy nawet 100 lat, dla pokolen ktdre pryjdg po nas, wiec

nie zawgzajny naszej perspektywy do problemdéw xdnia dzisiejszego,

Rownie wazna wydaje sig sprawa poruszona przez p. Zakrzewskiego, ktdra niestety
zostata w dotychezasowej dyskusji pominieta: powinnismy od razugdecydovac ogdlne
ustavienie tej imprezy, t.j. czy ma tdbyc¢ instytucja o charakterze spotecznym,
czy tez przedsiebiorstwo dochodowe. Dla zorientowanie Sle w nastrojach proponuje
przeprovadzenie nie ®@farmalnego glosowania ( okolo 7 glosow za charakteren Spo-
lecznym, 18 za dochodowym a 6 wstrzymalo sig od gkosu).

Bala: W sprawie formalnej; protestuje przeciwko ustalaniu juz teraz charakteru instytucji
twierdzac ze nie ma w tej chuwili danych do obiektywmnej decyzji na ten temat.
Sworakowski: Jako przewodniczacy zebrania prosi aby wynikoéw owego nie formalnego gkoso~
wania nie brac pod uwage. - ‘
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Winkler: Wobec wyraznej zgody zebranych na temat koniecznosci wybrania Komitetu, propo-

nuje: 1. Nazwe: Komited Blanowania Domu Polskiego.
2, Poniéwaz Komitet ma dziala¢ przy Dyrekcji obecnego Domu, przedstawiciel
Dyrekcji w Komitecie jest nieodzowny;
3. Przewodniczacy Komitetu p. Bala; | .
Komitet powinien przygotowaé kilka wariantéw, zaproponowac formg organizacyjna,
oraz ukoﬂczyé swg, pracg W granicach /~ech miesiecy. Jest rzecza waing specjalne
uwzglednienie problemu przyciagnigcia modziezy o czym mdwil p. Mrdz.

Zakrzewski: Zwraca sie do p. Bkw Bali z zapytaniem czy nie uwaza Ze jasne ustawienie
sprawy charakteru przysztego domu nie jest waZnym parametrem do pracy Komitetu;
konsultant musi whkedzieé jak najdokkadniej czego klijent chce, aby unikn%é niepo-
rozumien. Dlatego zebranie powinno ustalié czy przysziy Dom ma byé placowka docho-
dowg, czy nie, oraz wyraza opinig ze trudno miec_nadzieje na zebranie odpowiednich
funduszy jesli sig nie zaYozy korporacji z prawem sprzedazy akcji, ktdre rokowa-
Tyby nadziejg dochodéw, a wiec bytyby inwestycjag a nie darowizna, ,

Bala: Zgadza sie z wywodem p. Zakrzewskiego, ale podkresla, ze konsultant musi wzigc pod
uvage wszystkie mozliwosci. Natomiast nie zgadza sig 2z twierdzeniem p. Winklera,
3¢ w Komitecie musi byé przedstawiciel Dyrekcji; Dyrekcja jest klientem, czy kon-
trahentem Komitetu a wigc nie powinna byé w nim reprezentowana.

Sawickis: Informuje zebranych, %8 3 lata temu zYozyk pelny projekt nowego Domu opracowany
przez firmg amerykaniska; zostaXo to wowezas wysmiane, ale moze obecnie przydato
by sie w pracach Komitetu. W protokoYach Dyrekcji powinna sig zna jdowaé¢ kopia tego

projjektu.

Kot: Stare protokoty Dyrekcji zgingly kilka lat temu, wiec niestety kopii nie ma.

Bala: Komitet z checia projekt ten przejrzy; kopje bedzie moZna bez trudnosci dostaé od
firmy ktéra go wypracowaia. l

Zaremba: Apeluje do zebranych aby juz wigcej czasu niepotrzebnie nie tracié, a wybraé
Komitet, ktéry wszystko opracuje i przedstawi szersze}j Spolecznosci,’moie w lep-
szych niz dzisiaj warunkach. ,

worakoeskis Czas nie jest stracony bo zakatwilismy sprawe najwazniejszg, t.j. posta-
nowilismy powolaé do zycia Komitet. Proponuje przyjgcie projektu nazwy, Fadocopx
wedle sugestii p. Winklera: Komitet Planowania przy Dyrektoriacie Domu Polskiego.
Dzigkuje p. Bali za przyjecie kierownictwa Komitetu, oraz stwierdza ze zostaX
przekonany co do niewltasciwoscl udziatu dyrekcji w Komitecie; natomiast proponuje
aby Dyrekcja wybraZa trzech przedstawiclell do kontaktowania sie z Komitetem.
Hastepnie zwraca sig do p. Ball czy checiatby zaproponowadl jakichs kandydatow do
Komitetu,

Bala: Proponuje p. Schickera.

Witkowski A,: Pan schicker upowaznil mnie gprzed opuszczenienm sali do przyjgcia w Jego
imieniu ewentualnej kandydatury do Komitetu.

Sworakowski: Przybyia tu nie dawno Pani Ostoja, ktora jest architektem 1 na pewno w
pracach Komitetu sig przyda. , ; ' ,
Proponuje aby w wyborze realnosciowcow ograniczyc sig do dwu, teje lMichalskiego
i Stachury, dodajac ze p. Makohin jest raczej jeszcze bardze poczgtkujacym agenten.

roz: Pana Stachury na sali nie ma i nie wiadomo czy zechce pracowac; natomiast pan Ma-
kohin tu jest ijak wida¢ chce nan pomoc, a wiec Jego powinnismy wybrac.

~ Ze sali pada nazwisko pani Knickéboker, agenta realnofciowego z Santa Clara.-

Mroz: Proponuje aby zostawic dobér ludzi do Komitetu w rekach Pana Bali.

Bala: Nie zgadza sie na propozycje Pana liroza; trudno podawac nazwiska skorc nie wiadome
kto bgdzie naprawde przydatny.

Zaroda: Proponuje abﬁyybieraé tylko z poéqéd,obecnych na sali, chetnych do pracy, a Ko-
mitet itak bgdzie mégX pbiniej dobrad sobie fachowcow do wspdipracy.

Sworakowski: Wobec opinii sali proponuje PP. Knickerboker 1 talcohina,

Do spraw finansowych,PP. Mréz i Wigzowski; P, szol nie jest obecny qg tak v razie
potrzeby bedzie go mozna do wspo¥pracy w Komitecle zaprosic. h
Na rzecznika prawnego zostaje zaproponowany adwokat z Oakland Alexander Karst,
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keorgzdanien P. Smelskiego ma doswiadczenie ggprawach realnosciowych i byc moze
zgodzitby sig wzlgc udzial w pracy Komitetu.

Po przedstawieniu tej listy kandydatow, Brzewodniczacy poddaje ja, pod glosowanif;
Sktad Komitetu zostaje przyjely przez zebranych przy jednymgYosie sprzeciwu i
bez wstrzymujacych sie od gXosu. '

Sworakowski: Informuje, %e Komgres zwrdeix sie z apelem do wszystkich organizacji aby
Jjednag trzecia swych dochoddw z wszelkich imprez odkladaly z przeznaczeniem na
Dom; podkresla z uznaniem ze KdTko Ltderacko-Dramatyczne oddaXo 100% dochodu ze
svej ostatniej imprezy na ten cel, a Kongres ma osobne konto Domu 2 na ninm jest

5 ,jué 5462,

Sliwinski: Przypomina Ze nie ustalono terminu w Jakim Komitet byZby zobowiazany prace
swe zakorezyd, ‘

Sworakowski: Zwracam sig do P. Bali z xzzapytaniem czy termin np. 4-ech miesigey uwaza
za realny, )

Bila: W tej chwili trudno na to odpowiedzied; Komitet bgdzie sig kontaktowal z Dyrekeja
i byc moZer zostanie zwolane wezesniej zebranie ogdlne,dla informacji, jeszcze mx
przed ostatecznym zakohczenien prac Komitetu.

Przy okazji zwraca sie z prosba do wszystkich organizacji abﬂgrzyslaly na rece
Komitetu swoje zapotrzebowania, dezyderatx, pomysty it.d. Np. kierownictwo Szkdkki
powinno nadestac oszacowanie na temat ilosci dzieci, potrzebnych klas, czy innych
pomieszezen 1 t.d. Bedzie to bardzo przydatne w pracy Komitetu,

Zaroda: Komitet bedzie niewatpliwie potrzzebowal peniedzy, czy nie dao by sie na ten
cel uruchomic¢ funduszy Kongresu? ,

Sworakowski s To jest nie moZlive ze wzgledu na uchwate Kongresu: funduszem na Dom moze
dysponowaé¢ wyYacznie Walne Zebranie., Natomiest moZe Dyrekcja mogtaby pokryé ko-
nieczne wydatki Komitetu, np. przez uchwalenie funduszu w wys., $250 na ten cel,

Kot: Zapewnia, ze Byrekcja napewno ten problem wezZmie na siebie, i

Bala: WIgkszod¢ prac biurowych a moze nawet pewne prace techniczne pozniej, bgdzie zro-

» Jbionych za darmo - nalezy sie spodziewad Ze wydatki Komitetu beda naprawde minimalne,

Sliwinski: Stawia wniosek o zamkniecie zebrania oraz sk¥ada podziekowanie Prezydiui, -

' Sworakowski: Dzigkuje Prezesowi Domu Polskiego B. Kotowi za zwolamie zebrania, obecnym
za, przybycie)oraz zamyka zebranie,
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SUMMARY OF BASIC PROVISIONS OF TH'

NOTE: This summary chart is an aid to use of the City Planning Code but is not part of the adc

RESIDENTIAL DISTRICTS

TRANSITIONAL
USES CONDITIONAL MAXI- PARKING
ZONING PRINCIPAL (Permitted on USES LOT SIZE AND MUM YARD FLOOR AREA USABLE AND LOADING
DISTRICT USES Lots Adjacent (Subject to _ DENSITY COVER- REQUIREMENTS RATIO OPEN SPACE SPACES
PERMITTED to or Facing a Commission REQUIREMENTS AGE REQUIREMENT REQUIRED
C or M District) Approval)
Sec. 201.1 Secs. 201.1(j), 118 | Sec. 201.2 Secs. 124, 127 Sscs. 125, Secs. 132, 133, Maximum No requirement.
One-family One-family row Private elemen- Minimum lot 128 134, 128 coverage, yard
detached dwaell- houss; two- tary or area 4000 sq. ft.; | Interior Side yards of 3 requirements,
ing; church; family dwelling. secondary school minimum lot Lot: 556% to 5 feet, de- and height 5
non-profit operated for width 33 ft.; pending upon limit govern.
elementary or profit; nursery except lots of Corner width of lot.
sscondary school; institu- record. Lot: 60% Rear yard: 25
school. tion of higher One dwelling feet .
learning; private unit per lot. (Corner lot 20
non-commercial feet).
R'I'D open recreation;
community club
house; communi-
ty garage;
utility installation;
planned unit de-
velopment; green-
house or plant
nursery (no : }sl.; el
retail sales).
Sec. 202.1 Secs. 202.1(d), 118| Sec. 202.2 Secs. 124, 127 Secs. 125, Secs. 132, 134, Maximum No requirement.
All principal Two-family Same as for Minimum lot 128 128 coverage, yard
usss permitted dwelling; pro- R-1-D, plus area 2640 sq. ft., | Interior No side yard requirements,
in R-1-D district. fessional office parking lot; minimum lot Lot: 60% required. and height
One-family row for one person; access driveway width 33 ft., “Rear yard: 25 limit govern.
dwelling. private club or toCor M new subdi- Corner feet
lodge (non- district. visions. Other Lot: 75% (Corner lot 20
commercial). lots, minimum feet).
R-1 lot area 2500
sq: ft.; mini-
mum lot width
25 ft.; except
lots of record.
One dwelling
unit per lot or
per 3000 sq. ft.
of lot area.
Sec. 203.1 Secs. 203.1(d), Secs. 203.2 Secs. 124, 128 Secs. 125, Secs. 132, 134, Maximum No requirement,
Ali principal 118 Same as for R-1, Minimum lot 128 126 % coverage, yard except for
uses permitted Multipte-family plus hospital; area and width Interior No side yard requirements, transitional lots.
in R-1 district. dwelling asregu- | sanitarium; rest same as for R-1. Lot: 65% required. and height
Two-family lated in R-3 home, if more One two-family Rear yard: 26 limit govern.
dwelling, home districts; private than 6 patients; dwelling per lot, Corner feet
for eged (not to club or lodge philanthropic or one dwelling Lot: 75% | {Corner lot 15
R-2 exceed six {non-com- institution; unit per 1500 feet).
persons). merciat); multiple-family sq. ft. of lot
boerding houss; dwelling (in cer- area.
prof. offics for tain situations).
1 person; fra-
ternity; each
specific regula-
tions.
Sec. 204.1 Secs. 204.1(e), Sec. 204.2 Secs. 124, 129, Secs. 125, Secs. 132, 134, Secs. 122, 122.1, Secs. , | Sea Secs. 138
All principal 118 Same as for R-2, 134.3 126 126, 1344 * - 122.2 1343
uses permitted All R-3.5 princi- plus institution Minimum lot Interior No side yard Maximum Dwellings: 200
in R-2 district. pal uses. All primarily for area and width Lot: 65% required. coverage, yard sq. ft. per
Multiple-family R-2 transitional treatment of same as for R-1. Rear yard: 25 requirements, dwelling unit
dwelling not uses. contagious dis- One dwelling Corner feet and height (% less if
more than 3 @esses or drug or unit per 800 Lot: 70% (Corner lot 20 limit govern for private).
stories; bosrding liquor addicts if sq. ft. of lot feet). dwellings. Group housing:
8; fraternity, occupying entire area or major No parking For buildings 75 sq. ft. per
city block or lot fraction thereof. permitted in other than bedroom (%
not less than 3 (Group housing: required rear dwetlings, floor less if private).
acres in area; one bedroom yerd. area not to
hotel, private per 310 sq. ft exceed 1.8
club or lodge of lot area.) times the area of
building, accord- the lot.
ing to specific =
B regulations.
Sec. 204.4 Secs. 122, 122.1, Sscs. 134.1, 128,
Al principal 128 126, 134.4 * 122.2 1343
usss permitted All R-4 principal Minimum lot Interior No side yard Maximum Dwellings: 150
in R-3 district. usss. All R-2 area and width Lot: 65% required. coverage, yard sq. ft. per
transitional uses. same as for R-1. Rear yard: 25 requirements, dwelling unit
One dwelling Corner t and height (% tess if
R'3 5 unit per 600 Lot: 70% (Corner lot 20 limit govern for private).
#: sq. ft. of lot feet). dwellings. Group Housing:
area or major No parking per- For buildings 55 sq. ft. per
fraction thereof. mitted in other than bedroom (%
(Group housing: required rear dwellings, floor less if private).
one bedroom yard, except for area not to
per 220 sq. ft. 200 sq. ft. exceed 1.8 times
of lot area.) thereof. the area of the
L lot.
-See. 206.1 Secs. 206.1(d), Secs. 124, 129 Secs. 125, Secs. 132, 124, Secs. 122, 122.1, No requirement,
Al principal 3 Minimum lot 126 126%* 122.2
uses permitted Professional area and width Interior No side yard Floor area not to
in R-3 district. offipe building same as for R-1. Lot: 75% required. exceed 4.8 times
Multiple-story or office of One dwelling One to three story | the area of the
R'4 multiple-family single firm; unit per 200 Corner building: 15-foot lot. Lot area of
dwelling; private restaurant, per- Secs. 206.2, 206 sq. ft. of lot Lot: 80% rear yard. Four corner lot to be
club or lodge sonal service Same as for R-3, area or major or more story 5 Y
(non-commercial). shop, newsstand, | plus professional fraction thereof. building: 25-foot ‘ o
where not more offices according rear yard. 3 138
Sec. 206 Tonopowns | ompecic Secs. 124,129 |Secs. 125, |Secs 132.138.  |Secs 122 122.1. | Norequirement. |and 139.
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architecture -planning -landscape design

daSILVA AlA

271 miller avenue
mill valley, calif. gaga

telephone «4151383-0138 December 30, 1975

MEMO
TO: S. M. Bala, Chairman
FROM: Tony da Silva
SUBJECT: Meeting with San Francisco Planning Department to
Discuss Conceptual Design for the San Francisco

Polish Center

PARTICIPANTS:

Robert H. Feldman, Planner, S. F. Dept. of City Planning
Tony Jorge da Silva, A. I. A., Architect, Member of
Polish Center Building Committee

PRESENTATION BY TONY DA SILVA

The plans and perspective drawings were discussed with Mr. Feldman
who was informed that the aim of this concept was to improve the
internal circulation and function of the Club, and at the same time
give the exterior of the building a "face lift" by painting and land-
scaping the surroundings of the existing structure.

This would be done in two phases as shown:
Phase I
a. Remodel the interior.

b. Remodel the exterior by recessing the entry to
provide a landscaped entry court.

C. Repaint the exterior of the building, including
the house.

d. Provide further landscaping by planting trees and
building low maintenance planters to tie the exterior
entry steps on 22nd Street and EXIT doors on Shotwell
Street into the existing structure.

Phase II

This phase is really an extension of Phase I, and adds
the following:

EXHIBIT No &




-
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a. The existing garage will be remodeled and extended
to provide a multi-purpose room and on the reloca-
tion of the dining area allowing the provision of
a meeting room in its present location.

b. The landscaping of an interior court to be viewed
and used from the multi-purpose room and, when the
folding doors are open, the dining area.

c. The toilet facilities will be increased by expanding
the existing women's toilet and relocating the men's
toilet, possibly under the adjacent house. This is
presently still under review and study.

d. The parking spaces will be brought forward from the
garage still maintaining 3 legal parking spaces.
The remodeling of the existing garage into a multi-
purpose room will in no way reduce the legal parking
spaces now in existence.

Some landscaping will be introduced here as well to
further enhance the building surroundings.

MR. FELDMAN'S RESPONSE

Though a Conditional Use Permit now exists, any change to the
existing facility, either externally or internally, automatically
voids the existing Conditional Use Permit and requires a new appli-
cation to be made. This application requires the filling in of
Conditional Use and Environmental Evaluation forms and the payment

of fees stated in the forms. Also required will be architectural
drawings: plans, sections and elevations fully dimensioned to show
room sizes and a drawing showing the proposed landscaping. A colored
perspective showing the proposed changes to the exterior, accompanied
by photographs of the existing building and its adjacent structures
will be most helpful. A parking variance will also be necessary and
must be applied for.

In his opinion, the proposal is definitely an improvement and should

be very favorably received by the Planning Commission. The landscaping
and face lift of the exterior will play a major role in the new Condi-
tional Use Application and its accompanying Environmental Evaluation.

Mr. Feldman further stated that the conceptual design shown him
represents a good Conditional Use and, barring objections from the
neighbors (within 300 feet around the property), should be received
favorably.



